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program 
First day / Intro day 
All times Latvian / EET time 

DAY 1: FRIDAY 
09.04.2021

Meeting Form Overview Notes

Day 1 / arriving

09.30 - 10.00

Plenary meeting Arriving with music at place …

Coffee & warm up

Registration & warming up …

Day 1 / morning 1

10.00 - 11.00

Plenary meeting

Welcome Forum

Welcome

Introduction course

General getting to know each other

Legend: 
White = PLENARY SESSION

Day 1 / morning 2

11.00 - 12.00

Break out sessions

Group work

Groups getting acquainted with the 
tasks & guidelines.

Legend: 
Light green = GROUP WORK

Day 1 / morning 3

12.00  - 13.00

Plenary meeting plus guests Introduction case (multi-media)

Day 1 / lunch break

13.00 - 14.00

Individual Legend: 
Light orange = INDIVIDUAL TIME

Day 1 / afternoon 1

14.00 - 16.00

Plenary meeting Warm up

Case introduction = Q & A

„Trans-disciplinary research“ 
inspirational intro by Erik Andersson

Day 1 / afternoon 2

16.00 - 19.00

Break out sessions

Group work

Case study

Group working concept

Day 1 / evening break 
19.00 - 20.00

Individual

Day 1 / evening

20.00 - 22.00

Plenary meeting

Welcome reception

Speeches, wine & dine, music, 
informal chat opportunities

Please prepare personally favoured 
drinks and snacks beforehand.
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program 
Second Day / Case day 
All times Latvian / EET time 

DAY 2: Saturday 
10.04.2021

Meeting Form Overview Notes

Day 2 / morning 1

09.30 - 10.00

Plenary meeting Coffee & warm up

Recap first day / menu of the day

Day 2 / morning 2

10.00 - 13.00

Plenary meeting
 Case study:

Stakeholders & guests

LIVE: Urban Diving the target area 
(with stakeholders / guests)

Stakeholder meeting:

Rail Baltica, inhabitants, local NGOs, 
local businesses, cultural institutions.

Urban Diving led by Jonas & Peteris.

Day 2 / lunch break

13.00 - 14.00

Individual

Day 2 / afternoon 1

14.00 - 16.00

Break out sessions

Group work

Group work

Day 2 / 16.00 - 16.15 Plenary meeting Warm up / Info

Day 2 / afternoon 2

16.15 - 19.00

Break out sessions

Group work

Continuing group work Be aware to prepare the 5 min „speed-
presentations“ for next morning!

Day 2 / evening break

19.00 - 20.00

Individual

Day 2 / 20.00 - 20.15 Plenary meeting Warm up / Info

Day 2 / evening

20.15 - open end …

Break out sessions

Evening in groups

Dine, wine & continuing group work. 
Times based on groups prior 
agreements.

Please prepare personally favoured 
drinks and snacks beforehand.
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program 
Third Day / Team day 
All times Latvian / EET time 

DAY 3: Sunday 
11.04.2021

Meeting Form Overview Notes

Day 3 / morning 1

09.30 - 10.30

Plenary meeting Coffee & warm up

Group speed presentations

Menu of the day

„Speed-presentations“

Each group = 5 min max!

Day 3 / morning 2

10.30 - 11.00

Plenary meeting Inspirational talk & Technicalities

Day 3 / morning 3

11.00 - 13.00

Break out sessions

Group work

Continuing group work

Day 3 / lunch break

13.00 - 14.00

Individual

Day 3 / interactive break 1

14.00 - 14.30

Plenary meeting Warm up / Info

Day 3 / afternoon 1

14.30 - 19.00

Break out sessions

Group work

Continuing an d finalising group work

18.59! DEADLINE ALL TEAMS UPLOAD FINAL RESULT Please check the competition 
guidelines carefully!

Day 3 / evening break

19.00 - 20.00

Individual

Day 3 / Common interactive dinner

20.00 - ~21.30

Plenary meeting Music, food, meeting with new 
formats, common discussions, 
networking4future.


Please prepare personally favoured 
drinks and snacks beforehand.
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program 
Fourth day / Presentation day 
All times Latvian / EET time 

DAY 4: Monday 
21.04.2021

Meeting Form Overview Notes

Day 4 / morning 1

10.00 - 10.30

Plenary meeting Coffee & warm up

menu of the day / info presentations

Day 4 / morning 2

10.30 - 12.30

Plenary meeting plus guests

LIVE STREAM

Final team presentations Team presentations = 15 min p/team

Q & A = 10 min p/team

Day 4 / lunch

12.30 - 14.00

Break out sessions / lunch in teams Groups: Internal evaluation

Day 4 / afternoon 1

14.00 - 15.00

Plenary meeting plus guests Award ceremony & jury feedback

Day 4 / afternoon 2

15.00 - 15.30

Plenary meeting Evaluation with all participants and 
organisers.

Evaluation led by Seona Candy, 
Helsinki University

Day 4 / afternoon 3

15.30 - ~16.00

Plenary meeting Farewell and good bye  …
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