TANDEM
LEADERSHIP

CROSS-SECTORIAL NETWORK
PROGRAM FOR YOUNG LEADERS
IN FINLAND AND SWEDEN

The Tandem Leadership Program
Tandem Leadership is a unique network program for young leaders (age 25-35) with a
strong focus on cross-sectoral learning from all parts of the society and between two
countries, namely Sweden and Finland. On a yearly basis 10 participants are accepted
into the program from each country. Participants in the program will meet experts and
leaders from both the private and public sector and will gain insights into e.g., leadership,
policy questions, and innovation & development – all with a direct or indirect bilateral
focus on Sweden and Finland. We emphasize co-creation, co-learning, and co-operation
between the participants, before, during and after the leadership sessions. To fully take
advantage of the program, participants need to practice a large amount of self-leadership
and have the personal drive to actively interact with other participants and speakers. The
program is moderated by leadership author and lecturer, Pär Lager.

A Network Program for Young Leaders
Tandem Leadership is not a traditional leadership program. There are many great
educational leadership programs in Sweden and Finland, and participants have often
already participated in one or more or will do so soon. Tandem Leadership is rather a
structured dialog during which the participants learn and engage with one another and
with external speakers both at workshops and as we conduct site visits. During the
program we address issues and challenges we see around us and work on finding creative
solutions to local and global problems. This requires much more from each participant.
Participants need to prepare before each session, actively participate both during and
between sessions, not be afraid to take own initiatives and to get to know other
participants representing other sectors and another country. The Tandem Leadership
program provides many opportunities, but it is all up to the participants to size these
opportunities and learn new skills and connect with new people. The program stretches
over one year, and includes two modules, each held over three days. The location of the
modules moves between Swedish and Finnish venues. We estimate approximately 15
hours of preparation before the program and 5-10 hours of work in between modules.

The Tandem Leadership Alumni Community
After the Tandem Leadership year all participants are invited to join the Tandem Alumni
Community – a community that today consist of 160 leaders from both countries.
Alumnus meet up during the year at receptions at the embassies and at After Work
meetings hosted by fellow alumni or the program management. The community is active
both online and through physical meetups and events. The yearly Alumni Reunion is the
main event for the community. Alumnus should take an active role in the community and
reach out to the group with ideas, thoughts, and proposals.
Upon completion of the program all participants are invited to participate in the Tandem
Leadership Alumni network that consist of:
•

Tandem Leadership Alumni LinkedIn group

•

Tandem Leadership Alumni Facebook group

•

Spontaneous and coordinated After Work meetups both in Finland and Sweden

•

Tandem Leadership Alumni Reunion every year ambulating between Finland and
Sweden

Funding of the Program
The program is funded by Ekon. Dr. Peter Wallenberg’s Foundation for Economy and
Technology, the Swedish-Finnish Cultural Foundation and Hanaholmen Culture Center
for Finland and Sweden. Participants of the program are formally granted a scholarship
which corresponds to the total value of the course, estimated to be 9500 EUR / 95000
SEK. All costs associated with the program such as travels, and accommodations are
covered by this grant. Accepting a place in the program also includes a commitment of
participation: a participant who without due reason does not attend the program is
obliged to pay 20 % of the value of the scholarship back to the organizer.

Program Management
The program is run by Hanaholmen – The Swedish-Finnish Cultural Centre and is
managed by Johanna Hannus. The program is backed by the Tandem Leadership Board
and every year an Advisory Board is selected from previous years participants to assist
with developing the program generally and the alumni network specifically.

What We Expect from the Participants

To be curious about the other country and the relationship
between Sweden and Finland
100 % attendance in all modules and sessions between the
physical meetings
To come prepared to every session
Own initiative to co-operate and learn from other participants
during and between sessions
Open to develop both as a person and as a leader
Open to helping others to develop
Eager to learn about other sectors of society and the other
country
Willingness to share thoughts and experiences with other
participants’
Updated LinkedIn profile and active participation in Tandem
LinkedIn group

What We Offer

A unique chance to work with a mix of young impact makers
from Sweden and Finland
Possibility to learn about the other country, Finnish – Swedish
relations and best practices
Meetings and insightful discussions with prominent leaders and
experts, including presidents, politicians, and CEOs from various
fields of society
Access to a unique cross-sectoral community of leaders in
Sweden and Finland
Opportunities to learn and together with the other participants
develop leadership skills through exchange of knowledge and
experiences

The Tandem Leadership Experience
We put a lot of emphasize on the selection of participants to the program. The
participants should demonstrate a high level of commitment to the program as well as
the alumni network to which every participant is invited when the program is
successfully completed. We require that the candidate before being accepted to the
program get approval from his or her employer to attend the program.

Selection and Recruitment
We gather young leaders from different parts of the society, who are curious about
Sweden-Finland bilateral cooperation and leadership development. The recruitment
process starts with a thorough search process. We recruit participants through four
channels:
1. Through partnership organizations
2. Through alumni recommendations
3. Through active head hunting by the Swedish-Finnish Cultural Foundation
4. Through spontaneous applications sent to us

The Recruitment Process
1. We thoroughly research candidates and select the top candidates
2. We interview the candidates
3. We present candidates to the Tandem Leadership Board, who make the final
decision
4. We accept 20 participants, 10 from each country and announce the results

Before the Program
Already ahead of the program the participants are asked to read up on the neighboring
country with the goal to learn about the cooperation between Sweden and Finland as
well as get to know fellow participants. The participants will also be assigned a book to
read before the start of the program.

During the Program
The program consists of two modules. In between the physical modules the participants
will be asked to conduct a one-to-one meeting with participant from the other country
that is selected by the Tandem Leadership management. The pairs are to conduct the
online meetings by themselves.
All modules consist of interactive sessions and workshops between the participants and
with external guest speakers. We make site visits and get to know the other country
through different meetings, seminars, and sessions. We utilize current methods and
techniques for the leadership part of the modules, and we require the participants to be
open to share ideas and learn for the other participants.

Themes and dates for 2022
Online meeting
21.4.2022 at 15.00

An introductory online meeting with all participants.

CET / 16.00 EET
Online one-to-one meeting with a participant from the
Before the

other country. The pairing will be done by the program

first module

management, but the participants should set up the
online meeting by themselves.

Module 1

Theme: Bilateral Cooperation Between Finland and

17-19 May

Sweden and the Swedish - Finnish Leadership

2022

The module is held in Finland.

Online one-to-one meeting with a participant from the
Between the
modules

other country. The pairing will be done by the program
management, but the participants should set up the
online meeting by themselves.

Module 2

Theme: Innovation, Research & Development, Politics &

7-9 September

Policy, and the Future of Swedish – Finnish Leadership

2022
After the program:
Tandem Alumni
17-18 November
2022

The module is held in Sweden.

Invitation to join the Tandem Leadership Alumni
Community and attend the Alumni meeting in
November 2022. Meeting held in Finland.

Contact details:
Johanna Hannus, Project Manager
johanna.hannus@hanaholmen.fi
+358 400 798 907

